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DeeEs L2 This correspondence forwards the Short-term Corrective Action Plan for the Solar Ponds
KUESTER AW, Remediation Project (SPRP) requested by Mr. Duffy's memorandum dated December 1,
ﬁfﬁﬁﬂp > 1992. The attached plan addresses the seven short-term corrective actions listed on attachment
S ARY GE 1 to the December 1, 1992 memorandum using three components described below.
McKENNA F.G.
?:".??5%‘3‘55‘ - The first and most important component is the milestone activity schedule. This displays the
POTTER. G.L activities for each of the seven summary corrective actions, planned schedules, progress
RILEY. JH. versus current date, critical activities, and responsible organization. You will note that EM-
SANDLN NS % 453 is responsible for several activities leading to the completion milestone, including one that
SCHUBERT AL, is critical. Consistent with your guidance, corrective actions have been initiated with progress
SElooh O n on activities 2, 3, 4, 5, 8, 16, 21, and 22. The second component is a critical path network
SO AN VT §howing logic relationships between activities. The reviewer is cautioned that the network is
SWANSON £ 2. intended to relate activities and sequential time flow is not always left to right or top to bottom.
WEKINSONLBE. The final component is an activity Listing with a brief description of an activity or milestone for
ZANE, J.O. clarity as required.
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